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Critical 
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… well managed!

EXCEPTIONAL YEAR
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2020 was an unusual year in many respects. Our coop-
erative has been kept very busy with special challenges, 
consisting not just of the coronavirus pandemic but also 
other issues such as the temporary closure of our Coes-
feld site, the outbreak of African swine fever, the decline 
in the price for pork and the integration of 3,000 new 
employees.

This makes us all the more pleased to report that West-
fleisch has coped well with this exceptional year also in 
economic terms. The business figures are satisfactory 
and the financial situation is good and sound so that we 
remain free to shape the future of our cooperative. 
 Accordingly, we are keeping our sights set firmly on our 
structural project „Westfleisch 2025“ and have even start-
ed further construction measures in recent months.

What makes us opti-
mistic is that the de-
velopment of our core 
divisions is better than 
the market. In 2020, 
our slaughtering fig-
ures stood out in clear 
contrast to the nega-
tive trend in the indus-
try as a whole: we 
achieved a slight in-
crease in turnover, and 
have seen far stronger 
growth in the process-
ing sector than the 
overall market. Despite 
numerous extraordi-
nary expenses, our re-
sult remains on the 
good level achieved 
last year. And finally, 
we have increased eq-
uity and continued to 
reduce our debts.

The economic success is reflected in a reliably high div-
idend for our members: for the 2020 financial year, the 
Boards will be recommended to distribute a dividend of 
4.2 % on cooperative shares. In addition, Westfleisch is 
paying special bonus-
es across all species of 
animals to contracted 
farmers, totalling 
around € 2.4 million.

Guaranteed accept-
ance
For decades, West-
fleisch has been offer-
ing its farmers a level 
of reliability that is 
probably unequalled 
in the German meat 
industry. This made it 
all the more important 
to us to offer our own-
ers and members 
guaranteed accept-
ance of their animals 
even in this special 
year 2020, and we 
were able to meet this 
prime cooperative 
task to the full at all 
times.

Our retail partners 
were also able to rely 
on dependable deliveries of top quality products from us 
in 2020. Thanks to our consistent delivery capability, 
 recent months have seen further consolidation of our 
long-term relationships with key account customers in 
many cases. These relationships constitute an essential 
foundation for our work to continue developing West-
fleisch along successful lines and make the cooperative 
fit for the future.

The coronavirus year was extremely difficult for our 
 employees due to the burdens that the pandemic placed 
on their working and private lives. Unfortunately, the 

D E A R  L A D I E S  A N D  G E N T L E M E N , 

D E A R  M E M B E R S  O F  T H E  C O O P E R A T I V E ,

Foreword 
of the Executive Board

Carsten  
Schruck

Steen
Sönnichsen
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     gez. Carsten Schruck (CFO)             gez. Steen Sönnichsen (COO)      gez. Johannes Steinhoff (COO)

Members of the Executive Board of Westfleisch SCE mbh, Münster

risk of infections with COVID-19 cannot be ruled out 
completely, as has been demonstrated by the various 
lockdown attempts on a national scale. In Coesfeld we 
saw the virus spread unhindered within just a few days, 
despite a hygiene concept approved by the authorities. 
Since then, it has become clear that the most important 
thing is to ensure that any infections, which frequently 
arise in the private setting, are discovered as soon as 
possible to have a chance of interrupting the chains of 
infection. Therefore we have been testing all employees 
every day since mid-2020. More than one million PCR 
tests were carried out during the year under review in 
order to warrant the greatest possible safety. 

10-Point Future-Programme
The most important steps were taken in June when we 
were the first German meat producer to announce that 
we would completely refrain from using service 
 contracts in future. In the context of our new “10-Point 
Future-Programme”, we introduced a process to set new 
standards in the industry – based on trust and reliability. 
As an important further development of our corporate 
vision “Quality Partnership Westfleisch”, the programme 
focuses on assuming even greater responsibility for 
people, livestock and society. Please turn to pages 8 and 
9 for more details about our programme.

We continue to face many challenges in 2021, including 
COVID-19 as well as African swine fever (ASF). Just as we 
all long for an end to the virus situation, the agricultural 
sector urgently needs reliable prospects for the future 
again at long last. How can producers shape the future in 
view of all the different demands, given the continuing 
lack of clarity in the necessary framework conditions? 
Here we need manifest statements and prospects, which 
in the end also impact the on-going development of our 
company.

This then is the background against which we continue 
in 2021 to work actively on our future topics. Examples 
here include expanding our meat processing activities 
with pre-packaged meat, convenience and pet food 

products. When it comes to fresh meat and meat 
 processing, our range of products bearing the label of 
the animal welfare initiative “Initiative Tierwohl” (ITW) 
has become successfully established, thanks to the great 
willingness of our farmers to get involved. At the same 
time, we will continue to invest in modernising our 
slaughtering and deboning plants, with a clear increase 
in volume expected here in the next few years.

Finally, we will be forging ahead with other important 
projects on topics such as staff development, sustain-
ability and digital transfor-
mation. And all this in the 
good certainty that our 
 cooperative with all its 
 employees is in a stronger 
position than ever before – 
as the difficult year 2020 
proved in an impressive 
way. 

And so we look forward to 
continuing our successful 
development in 2021 with 
our employees, members, 
partners, producers, live-
stock cooperatives and 
customers. We would like 
to thank you all most sin-
cerely for the extremely 
trusting cooperation dur-
ing this very special year 
2020.

The Company | Foreword of the Executive Board |
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FEBRUARY  |  A new barn in Bakum, part II
Following the construction and commissioning of barn 
I, the herding area and stunning facility in October 2019, 
the project is now concluded with the completion of 
barn II and the new veterinary offices.

MARCH  |  ”Westfleisch Days”
Members of the cooperative attend four regional gather-
ings to find out about the most important developments 
in our company and the industry as a whole.

MAY  |  Temporary closure 
The authorities order the temporary closure of our Coes-
feld plant due to the coronavirus pandemic and a high 
number of infected employees. The federal state govern-
ment of North-Rhine Westphalia stipulates the need for 
regular testing of employees in large meat plants.

JUNE  |  Annual General Meeting in Münster
Due to the COVID-19 regulations, the annual general 
meeting is held with far fewer participants and without 
accompanying persons or guests.

JUNE  |  10-Point Future-Programme
Westfleisch’s new 10-Point Future-Programme initiates 
a turnaround in the industry. The programme focuses 
on assuming far greater responsibility for people, live-
stock and society. Among others, the cooperative will 
completely refrain from using service contracts in 
 future: all 3,000 hitherto temporary workers will be taken 
on as permanent employees.

JUNE  |  Daily COVID-19 tests
To keep the coronavirus out of the production sites as far 
as possible, with immediate effect Westfleisch is now 
testing all production workers every day. The samples 
are evaluated in just a few hours. 

JULY  |   Banning piglet castration without 
 anaesthesia

Originally, subsidies for anaesthesia devices for the 
 castration of piglets had to be applied for by 1 July 2020. 
Given the great interest, in September there was a  second 
opportunity to submit applications. At numerous 

 practical events, Westfleisch provided information about 
the use of isoflurane as an anaesthetic.

AUGUST  |  Start of vocational training
39 apprentices joined Westfleisch on 1 August 2020 to 
start their training, joined in October by a further eight 
young people from Vietnam starting to train as butchers.

SEPTEMBER  |  ASF reaches Germany 
A wild boar infected with ASF is found in Brandenburg 
on 9 September. Among others, one consequence is an 
immediate ban on exporting German pork to Asia. The 
price for pork falls by 20 cents per kilo.

SEPTEMBER  |   Westfleisch and NGG sign collective 
agreement  

Westfleisch concludes a transitional collective agree-
ment with NGG (trade union for the food, beverages and 
catering industry) for the integration of the new employ-
ees. Accordingly, all employees will be taken on as 
 permanent staff as of 1 January 2021 under the frame-
work conditions stipulated in the agreement.

NOVEMBER  |  Renewed corona lockdown
Increasing corona infection figures result in a renewed 
lockdown that once again puts the economy on hold for 
weeks, impacting on everyday life. The vaccination pro-
gramme begins haltingly just before the end of the year.

DECEMBER  |  Good-bye, Britain 
For the first time in history, a Member State leaves the 
European Union. A referendum in 2017 triggered the 
 departure of the United Kingdom. It then took years to 
negotiate the terms for the final Brexit deal.

DECEMBER  |  New employees
As announced in June, Westfleisch has taken on around 
3,000 workers who had previously been employed by 
external service contractors. As of 1 January 2021, the 
permanent workforce consists of more than 7,000 
 employees – more than ever before.

Milestones in the  
Westfleisch year

10



W E S T F L E I S C H  A N N U A L  R E P O R T  2 0 2 0

The Company | Milestones |

In March 2020, it was still just about possible to 
hold the “Westfleisch Days” as an on-site event.

Despite the pandemic, the structural 
project “Westfleisch 2025” is being 
 vigorously implemented  
at all sites.

The closure of our Coesfeld site is 
featured in all the media.

Hygiene concepts for continued 
 operation, also at the annual general 
meeting which took place with a 
 reduced number of participants.

Daily PCR  
tests for all 
Westfleisch 
employees.

Starting life as 
 apprentices  during 
the corona pan-
demic: online, but 
with good ideas 
and lots of fun.

There is still no knowing 
what impact Brexit will 
have.
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We extended our corporate v
ision  

“Westfleisch Partnership for Quality”  

in June 2020.

estfleisch introduced a process mid-2020 which will set new standards in the  industry 
– based on trust and reliability. The mainstays are featured in the new 10-Point 

 Future-Programme as an important supplement to our corporate vision. The focus is on 
 assuming far more responsibility for people, livestock and society.

12

Westfleisch had already set many things moving in the 
right direction in recent years. For example, more than 
2,000 external agency and service contract employees 
had been integrated in the company since 2014. Similar-
ly, it had been at the instigation of Westfleisch that many 
animal welfare projects were launched. However, in 
spring 2020 we found out that “doing more” or “being 
better” than many others was simply not enough. And so 
we decided to be even more consistent with the neces-
sary steps than in the past. We now want to take even 
better care of our employees, to ensure more animal 
welfare, to offer farmers greater security and promote 
more involvement of local stakeholders.

The focus last year consisted of taking on around 3,000 
workers who had previously been employed by third- 
party service contractors. We are the only company in 
the industry to have concluded a transitional collective 
agreement with NGG (trade union for the food, beverag-
es and catering industry) as the basis for such hiring 
 activities through to the end of 2020. As of 1 January 
2021, all approximately 7,000 workers are directly 
 employed by the cooperative. 

Today, all workers are employed strictly according to  
the collective agreement, with wages clearly above the 
minimum wage in some cases and full remuneration of 
every single hour of overtime. Similarly, all employees 
are now entitled to corporate co-determination: 
 functioning works councils have been a reality at West-
fleisch for many years.

Comprehensive accommodation management
When required, we also offer accommodation and trans-
port to and from work. The related accommodation 
management is performed by the wholly owned services 
company “WE Service”, with corresponding staffing 
 increases. They carry out rotating inspections of all the 
accommodation available and arrange for it to be 

 modernised, refurbished and furnished at short notice 
when the need arises.

Since mid-2020, Westfleisch has been putting a special 
focus on integration. Every day, the staff in administra-
tion, HR and IT make every effort to ensure that this 
 integration works well. Because one thing is quite clear: 
it is not possible to integrate 3,000 people overnight.  
Instead, this is a protracted process that demands a great 
deal of attention and commitment.

When all is said and done, as a cooperative our basic 
self-perception and philosophy differ from others in the 
industry. Other points in the Future Programme include 
the widespread roll-out of digital time recording, meas-
ures to ensure appropriate accommodation, and rein-
forcing the agricultural sector on a regional scale.

It is of course clear that these are ambitious goals and 
that we will need the support of all our many different 
partners to achieve them. And so we are pleased to  report 
that since summer 2020, we have joined forces with our 
cooperative farmers, employees, retail customers, works 
councils, trade union representatives and the political 
sector on a local and regional scale in order to fill this 
Future Programme with life, taking one step at a time.

10-Point Future-Programme  
sets new standards

W
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Service contracts:  
Westfleisch employs all  workers directly
By 31 December 2020, we will have taken on all work-
ers directly and integrated them in our cooperative. 
This means that in future, Westfleisch assumes full 
 responsibility for its staff and refrains from using 
third-party service contractors.

Widespread introduction of  
digital time recording
Today we already use electronic time recording for our 
own employees. This will be gradually extended to in-
clude the service contract workers until they have 
been integrated in the cooperative.

Co-determination throughout the cooperative
For years now, Westfleisch has had collective agree-
ments with NGG (trade union for the food, beverages 
and catering industry) as well as active worker co- 
determination and functioning works councils.  
Our intention is to continue putting life into our open 
dialogue with NGG.

Ensuring appropriate accommodation
With the further expansion of the cooperative’s 
 in-house service company WE-Service, Westfleisch is 
forging ahead with active efforts to procure staff 
 accommodation. Our intention here is to ensure that 
the accommodation standards in future are reliably 
above the statutory regulations.

Integration officer for every site
Integration officers can be contacted for all kinds of 
social issues (accommodation, assistance with every-
day life, particularly childcare facilities, schools and 
authorities, etc.). The range of services they offer is 
 being expanded all the time.

Revised hygiene concept for more  
occupational safety
As a consequence of the pandemic incidents in Coes-
feld, Westfleisch has introduced comprehensive 
amendments to the existing hygiene concept. The 
 focus is on weekly testing of all production-related 

employees, more flexible production processes and 
more intensive training and controls for compliance 
with the hygiene rules.

Strengthening regional agriculture –  
improving animal welfare
We know that our regional farmers are keen to fulfil 
society’s demands for greater environmental protec-
tion and more animal welfare. In turn, retailers and 
consumers have to be willing to acknowledge this and 
remunerate this accordingly. To give farmers secure 
future prospects, we want to work with our retail part-
ners to ensure greater progress is made with corre-
sponding programmes. 

Greater integration in the local community
Westfleisch has been firmly rooted in North-West 
 Germany for more than 90 years. But in some cases, 
we have not been paying enough attention to our local 
connections in recent years. We want to improve this, 
taking greater account of the interests of local groups 
and getting more involved in the social life of 
 surrounding communities.

Security of provision with strong  
retail partners
Westfleisch attaches great importance to firm, trusting 
relationships with its retail partners. We want to inten-
sify this relationship even further. After all, it is up to 
both of us, our retail partners and Westfleisch, to keep 
the population provided with top quality regional 
products. In future, too, we will focus on the domestic 
market.

Clear sustainability strategy
Westfleisch constantly invests large sums in product 
quality and safety along the entire production chain. 
This sustainability is a crucial element in the way we 
see ourselves. It is our intention to continue taking a 
proactive approach to every aspect of sustainability in 
future, too.

Münster, 23 June 2020
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GUSTOLAND GmbH, 
Oer-Erkenschwick

WESTFLEISCH SCE mbH,
Münster

WestPet GmbH, 
Münster

DOG’S NATURE GmbH, 
Oer-Erkenschwick

Westfleisch 
Erkenschwick GmbH,

Oer-Erkenschwick

WestfalenLand  
Fleisch waren GmbH,  

Münster

WESTFLEISCH FINANZ AG, 
Münster

IceHouse  
Convenience  

GmbH, Münster

Meat  
Centre 
Hamm

Meat  
Centre 

Lübbecke

Meat  
Centre   

Coesfeld

Meat 
Centre 
Gelsen- 
kirchen

Meat 
Centre 
Bakum

Meat 
Centre 
Dissen

WESTFLEISCH  
Polska Sp. z o.o.,  

Racibórz/PL

WESTFLEISCH  
Magyarország Kft., 

Budapest/HU

Han Wei Frozen  
Foods Co. Ltd., 
Shanghai/CN

WESTFLEISCH  
Romania SRL,  
Tarnaveni/RO

WePro GmbH,  
Münster

WESTFLEISCH  
Scandinavia ApS,
Kopenhagen/DK

Westfleisch  
Sales GmbH

WEGO  
Fleisch handels GmbH,  

Münster

WestCrown GmbH, 
Dissen

Coldstore  
Hamm GmbH,  

Hamm

WETRALOG 
Romania SRL,  
Tarnaveni/RO

WE-Service GmbH,   
Münster

WETRALOG GmbH,  
Münster

Westfood GmbH, 
Münster

FARMWAY GmbH, 
Petershagen

Corporate Structure

 Shareholding

 Majority shareholding

 Holding companies

 Distribution companies

 Meat production

  Meat refinement 
Retail-packed meat/convenience/
sausage 

 Export/Import

 By-products

 Service providers

 Vegan products
Simplified extract;
Update: 31. December 2020
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Member of the 
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Steen Sönnichsen
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Member of the 
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Gerhard Meierzuherde
Member of the 
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Carsten Schruck
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Member of the 
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Chairman of the 
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Johannes Steinhoff
COO Convenience 
Member of the 
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Hamburg

Berlin

München

Frankfurt

Münster

Piglet trade

Calves and elder 

 calves

Smoked pork chops

Bacon

Self-service/convenience

Frozen meat/convenience

Sausage

Vegan products

Meat Centre
Subsidiaries, affiliated companies, and sites

Pork

Sow meat

Beef

Veal

Westfleisch 
Meat Centre Bakum

Harmer Straße 25 | 49456 Bakum
DE NI 10142 EG
OrgaInvent-Nr. 10009

Westfleisch 
Meat Centre Coesfeld

Stockum 2 | 48653 Coesfeld
DE ES 265 EG | DE EZ 320 EG 
OrgaInvent-Nr. 10009-11

Westfleisch Meat Centre Dissen,
WestCrown GmbH

Am Bahnhof 5 | 49201 Dissen
DE NI 10048 EG

Westfleisch 
Erkenschwick GmbH

Industriestraße 8–14 
45739 Oer-Erkenschwick
DE ES 249 EG | DE EZ 206 EG
OrgaInvent-Nr. 20059

Westfleisch 
Meat Centre Gelsenkirchen

Am Schlachthof 4a
45883 Gelsenkirchen
DE NW 82000 EG

Westfleisch 
Meat Centre Hamm

Kranstraße 32 | 59071 Hamm
DE ES 147 EG | DE EZ 119 EG
OrgaInvent-Nr. 10009-12

Westfleisch 
Meat Centre Lübbecke

Rote Mühle 54–56 | 32312 Lübbecke
DE NW 20150 EG
OrgaInvent-Nr. 10009-13

WestfalenLand Fleischwaren GmbH,
IceHouse Convenience GmbH,  
Westfood GmbH

Hessenweg 2 | 48157 Münster
DE NW 88888 EG 
OrgaInvent-Nr. 10009-46

Gustoland GmbH

Industriestraße 8–14 
45739 Oer-Erkenschwick
DE EV 42 EG

FARMWAY GmbH

Dingbreite 12
32469 Petershagen

Westfleisch 
Livestock Centre Nienberge

Hägerstraße 65
48161 Nienberge

Our Production Sites
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Meat Centre
Bakum

Meat Centre
Hamm

Meat Centre
Gelsenkirchen

Meat Centre
Erkenschwick

Gustoland

Meat Centre
Coesfeld

Meat Centre
Lübbecke

Meat Centre
Dissen

WestCrown

WestfalenLand

Headquarter
Münster

N R W

Plant Managers

Frank Baum

Plant Manager
WestfalenLand  

Fleischwaren GmbH

Norbert Laumann

Plant Manager
WestfalenLand  

Fleischwaren GmbH

Bernhard Kotthoff

Managing Director
Gustoland GmbH

Kim Fog Jensen

Plant Manager
Meat Centre Erkenschwick

Christoph Clemens

Plant Manager
Meat Centre Lübbecke and

Meat Centre Bakum

Matthias Lüke

Plant Manager
Meat Centre Dissen

Gustav Kronsbein

Plant Manager
Meat Centre Gelsenkirchen

Dieter Haugwitz

Plant Manager
Meat Centre Hamm

Johannes Bayer

Plant Manager
Meat Centre Coesfeld

The Company | Production Sites |
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M E M B E R S  A N D  S H A R E H O L D E R S

COVID-19 has put the focus back onto the contribution 
made by agriculture towards keeping consumers relia-
bly supplied with nutritious food, something that had 
slipped almost totally off people’s radars in recent years 
when goods were constantly available.

Time and again, outbreaks in some slaughterhouses, 
 including Westfleisch, have brought the whole industry 
into the centre of crossfire from the media. Despite all 
the trouble and the shocks caused by incidents of this 
kind, it must be said that the situation has brought the 
strengths of our cooperative to the fore. With mutual 
 understanding, consistent safeguarding of slaughtering 
capacity and the right measures at the right time, West-
fleisch’s cooperative members have come through the 
recent critical months fairly well. For example, West-
fleisch adjusted the weight corridors of the invoicing 
 dialogue boxes in summer 2020 and once more at 
Christmas, thus giving a clear sign for solving the prob-
lem of overcrowded barns. During the months of “pig 
congestion”, many colleagues in the industry have 
 envied the cooperative members for the contract part-
nership and the acceptance commitment it entails. This 
is the strength of the cooperative and it shows what is 
possible.

Enhanced contract partnership
Close cooperation as partners with our farmers and for 
our farmers and with regional and local livestock coop-
eratives and marketing firms has once again proven its 
worth in 2020. We convinced additional farmers of our 
concept and increased the number of contract partners 
by around 5 % up to 3,226. The number of delivered ani-
mals declined slightly, due to the temporary closure of 
the Coesfeld site. This meant success for us all, despite 
an altogether shrinking market and the difficult overall 

situation for farmers. Last year, 2,300 BestSchwein part-
ners supplied six million slaughter pigs to the coopera-
tive. This means that one in ten of all slaughter pigs in 
Germany comes from a Westfleisch contractor. 256 
BestFerkel farms raised 1.3 million quality piglets in the 
last financial year.

When it comes to cattle, Westfleisch had a total of 630 
contracted beef partners generating a supply of 72,000 
bulls, cows and heifers. Furthermore, 40 partners 
 supplied 36,000 animals to Westfleisch under a BestKalb 
contract.

020 will go down in history as a challenging year. COVID-19 has had an unprece-
dented impact on the economy and on our everyday lives, and the virus still has a 

firm grip on the whole world. In Germany, this has been compounded by an outbreak of 
African swine fever (ASF). Even so, Westfleisch coped well with the challenges of 2020 and 
even generated a slight increase in turnover.

Successful together  
in challenging times

2

2,300 BestSchwein partners supply 
6 millionen slaughter pigs

256 BestFerkel farms raise 
1.3 millionen piglets

630 contracted beef partners supply 
72,000 bulls, cows and heifers

40 BestKalb partners raise  
36,000 calves 
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Family farming is the basis for high-quality food.  

Reliable contract partnership with Westfleisch has  

proved its worth during the crisis year 2020.
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Solidarity bonus from food retailers
The difficult situation for farmers has deteriorated even 
further in the last twelve months. Many topics – Borchert 
Commission, Animal Welfare/Productive Livestock Reg-
ulation, ASF, price developments, fertiliser ordinance – 
cause widespread uncertainty and some farmers have 
even given up completely. In recent months, the discon-
tent felt by farmers at the ever increasing requirements 
that they face reached unprecedented dimensions. The 
great pressure brought them out onto the streets 
throughout Germany to make their voices heard and 
draw public attention to the difficult situation. In many 
places, this has been successful. For example, food 
 retailers distributed a temporary solidarity bonus which 
Westfleisch immediately passed on to the farmers trans-
parently, quickly and 1:1. Now it is a case of keeping the 
dialogue going and using this opportunity to reach 
agreement on feasible targets with a wise agenda for a 
secure future.

Open communication
As a cooperative, Westfleisch has a tradition of open 
communication with its members and suppliers. West-
fleisch uses a large number of channels to contact its 
partners, members and shareholders and to keep them 
informed. Farmers receive a preliminary overview of the 
main indicators for the business year at the regional 
conferences held at the beginning of March. In 2020, 
more than 700 farmers attended the “Westfleisch Days” 
again. An even more detailed overview of the past year’s 
results, events and developments can be found in the 
annual report. Furthermore, the annual general meeting 
offers all members and shareholders an opportunity to 
learn more about our results from the preceding finan-
cial year, as well as our plans for the future. Due to the 
coronavirus pandemic, the annual general meeting 
2020 had to take place in a smaller framework, with 
around 100 members gathering to discuss results, devel-
opments and the company’s agenda with the Board of 
Directors and Supervisory Board.

Our membership magazine “Info für Landwirte” (Infor-
mation for Farmers) is published several times a year and 
provides our contract partners with information, details 
and background reports about the cooperative, market 
developments and news from the industry. The website 
and an extensive “Extranet for members” also contribute 
to the high level of transparency that we maintain about 
the work and situation of the cooperative. Since 2019, 
contract partners can also use the Westfleisch “Xtra App” 
to gain quick and easy access to slaughtering results and 
to schedule livestock for slaughter on their smartphone.

Westfleisch invests
The structural project “Westfleisch 2025” which began in 
2018 includes numerous modernisation and construc-
tion measures at the meat centres and processing plants. 
2020 also saw various measures being continued or 
 introduced to keep these facilities fit for the future and to 
make them internationally competitive. For example, in 
spring 2020 the second stage of the new waiting barn in 
Bakum was taken into operation. The first stage had 
 already been completed in 2019 together with the instal-
lation of the new stunning facility. The new high-bay 
warehouse for WestfalenLand in Münster starts operat-
ing in spring 2021. The new warehouse with a height of 
36 metres clearly increases the storage capacity from 
previously around 750 pallet spaces for fresh products 
and 500 for frozen goods to a total of more than 2,700 
spaces. One key focus in 2021 will consist in converting 
our Hamm meat centre to a mono slaughterhouse for 
pigs only. This project was postponed due to COVID-19. 
Altogether Westfleisch is planning investment of more 
than € 15 million in 2021.

M E M B E R S  A N D  S H A R E H O L D E R S

Westfleisch Xtra App

The Westfleisch Days in 2020 
once more acted as an 
 important source of infor-
mation for members, while 
“Xtra App” makes life easier 
for livestock farmers.
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Distribution of assets

Individual members 21.9 m €

Member cooperatives 5.9 m €

Westfleisch Finanz AG and  3.9 m € 
executive bodies 

69+19+12+A

Total
31.7  
m €

Increase in turnover
Last year, the cooperative had altogether more than 4,700 
members. Together with its members, Westfleisch 
 increased its annual turnover by 1.3 % to € 2.7 billion. The 
consolidated net profit fell by € 2.6 million to € 8.1 million, 
due primarily to the additional costs incurred during the 
coronavirus pandemic and with ASF. The company’s 
 equity increased by more than 5.6 % and the equity ratio 
remains extremely sound at 39.8 %. This provides a good 
basis for further investment in the years ahead that will 
become necessary as part of the structural project “West-
fleisch 2025”.

Reports from our Business Divisions | Members and Shareholders |

W E S T F L E I S C H  A N N U A L  R E P O R T  2 0 2 0

36 metres high, 2,700 pallet 
spaces: WestfalenLand’s new 
standard-setting high-bay 
warehouse in Münster.
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“Strengthening regional agriculture –  
improving animal welfare“

We are dedicated to quality meat programmes that 
 improve animal welfare, and have initiated corre-
sponding programmes together with our retail 
 partners. The focus is on animal-friendly livestock 
husbandry, as here in a modern straw-bedded barn 
with outdoor climate.

24
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M A R K E T S  F O R  L I V E S T O C K

Westfleisch marketed more than 1.8 million piglets in 
2020 which was a slight reduction compared to the pre-
vious year. Even so, it is a satisfactory result considering 
how the national piglet market has declined in recent 
years. The end-to-end piglet marketing service is having 
a positive effect: piglet breeders are selected individually 
for specific fattening specialists according to stipulated 
criteria including supply volumes, frequency, hygiene 
and health status. Westfleisch sources quality piglets 
 primarily from its 256 BestFerkel contract partners. In 
addition to high quality and good hygiene and health 
 reports, transport distances are also an important 
 consideration. Most piglets are supplied to fattening 
 facilities near to their holding of birth, making a positive 
contribution to animal welfare and reducing the 
environ mental impact.

Banning piglet castration without anaesthesia
2020 was a catastrophic year for piglet breeders, who 
faced huge burdens resulting from a combination of 
 disastrous prices for piglets and new statutory require-
ments demanding major modifications in the facilities. 
Another issue that the companies had to deal with was 
the ban on piglet castration without anaesthesia that 
came into effect by law on 1 January 2021. Piglet breed-
ers now had to find the most practical solution for their 
own operation. Right from the start, Westfleisch has 
considered all methods to be acceptable alternatives and 
indicated guaranteed acceptance. The company has ad-
vised and supported farmers in implementing the re-
quirements by offering an opportunity to put the various 
methods to the test at information events, demonstra-
tions, training courses and customer projects. Similar 
uncertainties surround the prohibition of farrowing 
crates. In July 2020, the Bundesrat (Federal Council) 
passed a resolution to ban farrowing crates in service 

 areas in Germany. In February 2021, the amendments to 
the Animal Welfare/Productive Livestock Regulation 
were announced in the Federal Law Gazette. Counting 
from this point in time, the prohibition will come into 
effect after a transition period of eight years. Further-
more, sows must be given 50 % more space in the period 
between weaning and insemination, also with a transi-
tion period of eight years. In the farrowing area, sows 
may now only be held in the farrowing crate for maxi-
mum five days around the birth. The transition period in 
this case is 15 years. Piglet breeders have to react swiftly 
and submit their applications for subsidies to help with 
the conversion work before the deadlines expire.

iglets, Holstein Frisian calves, Simmental yearlings, weanlings: our productive live-
stock centre in Nienberge fulfils all the requirements made of modern, specialised 

livestock marketing with the range it offers in terms of certified proof of origin, high 
quality and outstanding service.

P
Good solutions for  

market partners

Westfleisch organises information 
events and training courses for the 
farmers, in this case looking at how 
inhalation anaesthesia is used.
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Germany still does not have a dependable political 
framework for livestock owners, particularly for pig 
farmers. The ongoing discussions about the Borchert 
Commission serve to increase uncertainty on the farms, 
with planned or necessary investment being postponed 
or not implemented at all. The farmers need reliable 
funding and long-term planning certainty to proceed 
with the necessary conversion work and implement 
higher animal welfare standards. 

The proposed clamping down in Germany alone may 
have the consequence that domestic farmers source 
piglets from other European countries where less strin-
gent regulations are in place or where procedures not 
permitted in our country may still be used. This would 
result in a steep decline in German piglet production. 

As a partner to our farmers, we advocate practical solu-
tions for domestic agriculture that are also supported by 
politics, science, retailers and consumers and will not 
distort competition in relation to other European coun-
tries.

Calves and feeders
Last year, Westfleisch marketed over 64,000 calves and 
feeders. The productive livestock centre guarantees a 
sustainable supply of healthy, high-performance 
 animals to calf rearing farmers in the north of Germany. 
Most calves for meat production are bred in the south of 
Germany and fattened in the north. This traditional, 
 developed form of marketing will have to be changed in 
the medium term to take account of transport and 
 animal welfare aspects in order to safeguard sustainable 
calf production in the north of Germany in future too. In 
future, our aim is for calf producers to be better integrat-
ed in the supply chain so that our standards for animal 
health and quality production are already implemented 
from the very first day in the life of the calf on the breed-
ing farm.

Besides the animals from the south of Germany, West-
fleisch is also enjoying increasing success in marketing 
its own cross-bred calves. We are achieving good  carcass 
yields comparable to those of Simmental bulls by cross-
ing meat sire breeds and Holstein Frisian dairy cows. 
The calves are reared in our region with short distances 
to fatteners. With manageable transport distances and 
high animal health standards, we offer our marketing 
partners the ideal foundation for sustainable bull fatten-
ing with a focus on animal welfare.

W E S T F L E I S C H  A N N U A L  R E P O R T  2 0 2 0

Reports from our Business Divisions | Markets for Livestock |

Westfleisch marketed more than 
1.8 million piglets in 2020.

Over 65,000 calves and feeders were 
distributed from our productive livestock 
centre in Nienberge.
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M A R K E T S  F O R  A N I M A L S  F O R  S L A U G H T E R

Last year, Westfleisch slaughtered a good 7.5 million pigs 
(including sows), a decrease of 3 % and slightly less of a 
decline than in the market as a whole (-3.5 %). The 
slaughter figures for cattle show that Westfleisch has re-
mained almost on the same level (+0.6 %) which was 
again clearly above the sector trend. Around 436,000 
head of cattle were slaughtered by the cooperative last 
year. By contrast, the overall market in Germany contin-
ued to  decline (-4.2 %). In addition to the coronavirus 
pandemic, the market has also come under pressure 
from a decrease in prices for bulls, cows and prime cuts 
as well as low-cost steak products from South America.

Downward trend in Germany
In Germany, the quantity of industrially produced meat 
declined in 2020 for the fourth year in succession. Last 
year, altogether 7.82 million tonnes of meat were pro-
duced in German slaughterhouses, 1.6 % less than in 
2019.

The production of pork declined once more noticeably 
in the last year. Compared to 2019, the number of indus-
trially deboned animals decreased by 1.92 million or 
3.5 % to 53.21 million animals. That is the lowest level 
since 2007. The number of slaughter pigs sourced from 
 domestic barns decreased by 1.7 % to 50.99 million 
 animals. The number of pigs slaughtered in Germany 
from abroad decreased by 1.04 million or 31.3 % to 2.28 
million animals. The capacity shortfalls in several large 
slaughterhouses also contributed to this development.

Reduced capacities also resulted in delayed pig deliver-
ies so that the average slaughtering weight increased by 
a good 1 kilogram to 95.87 kilograms per animal. This 
helped to balance out the decrease in volume, so that the 
production of pork declined by “only” 2.4 % to 5.10  million 

tonnes. The last time that figures fell below this level was 
in 2008.

Far fewer heads of cattle were supplied to industrial 
slaughterhouses and deboning companies in 2020. 
Compared to the previous year, the slaughtering volume 
declined by 141,500 animals or 4.2 % to 3.24 million head. 
This is a result among others of the decreased supply of 
cows for slaughter, amounting to 1.01 million animals or 
7.1 % below the 2019 level. Structural change in German 
agriculture means that every year, fewer cows are kept 
and brought to the slaughterhouse.

But last year, the slaughter figures were also lower than 
2019 for heifers, calves, bulls and oxen, with the smallest 
decrease being recorded in supplies of male animals for 
slaughter, dropping by 1.4 % to 1.26 million heads. As 
with the pigs, there was also an increase in slaughter 
weights for cattle so that industrial beef production 
 declined by only 2.8 % to 1.08 million tonnes.

020 was an extraordinary year due to the coronavirus pandemic and African  
swine fever (ASF). Even after the ASF outbreak, Westfleisch continued to offer its 

 BestSchwein partners guaranteed and dependable acceptance and stable pricing.  
Despite the difficult general conditions, the company succeeded once more in 
 overcoming the industry’s negative trend in slaughter figures.

Well mastered  
in challenging times

2
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Focus on the domestic market
At the start of 2020, Westfleisch drastically simplified the 
BestSchwein contracts and improved terms and condi-
tions. On 10 September 2020, the first case of ASF was 
confirmed in the body of a wild boar in Brandenburg. 
The outbreak has triggered extensive export bans, in-
cluding for the lucrative market in the PR of China, thus 
heralding difficult times for meat exports and sinking 
prices for the farmers. During the market decline due to 
ASF, it was also necessary to adjust conditions by 1 cent 
to the competition level, something that was again im-
plemented with an appropriate sense of proportion. 
Even after the ASF outbreak in Germany, Westfleisch was 
able to safeguard dependable acceptance and stable 
pricing for its BestSchwein partners. There is currently 
no end in sight to the difficult export conditions, due to 
constant new discoveries of wild boar infected with ASF.

When export markets are restricted, the domestic mar-
kets must be safeguarded. The third phase of the animal 
welfare initiative “Initiative Tierwohl” (ITW) offers a great 
opportunity for farmers. Participation in the ITW 
 programme aims to enhance the value created with 
 German pork in food retail. This is urgently needed to 
compensate for the lack of export possibilities to Asia. 
Additional revenue can also be generated by participat-
ing in “Level 3” of the labelling system introduced by 
food retailers for the type of animal husbandry.

Cattle farmers once again had a very challenging year in 
2020. The already difficult situation caused by several 
drought summers in succession and the resulting poor 
harvests in recent years has been further aggravated by 
the coronavirus pandemic and the collapse in sales to 
the hospitality trade. Meanwhile (as of April 2021), things 
seem to be moving in a positive direction with prices of 
around 4 euros for bulls. We expect to see a further im-
provement in the situation on the beef market once the 
third lockdown has come to an end. Westfleisch also 
supports the development of new husbandry and quality 
programmes such as straw-bedded conditions for bulls 
and ITW for cattle. These may also offer higher value 
creation possibilities.

The great dependency of the veal market on the hospi-
tality sector has become apparent, with a drastic decline 
in sales following the corona-related closures. Sales of 
veal can be expected to increase again noticeably in the 
long term.

Satisfactory result for Westfleisch
Compared to 2019, Westfleisch’s consolidated annual 
turnover increased by 1.3 % to € 2.83 billion. Last year, 
Westfleisch slaughtered most of the 7.5 million pigs 
 (including sows) in Erkenschwick meat centre.

Westfleisch was able to counteract sector trends in live-
stock processing, slaughtering a total of 436,000 head 
and thereby cementing its position as one of the leading 
beef marketing bodies in Germany. Major investment 
has been made in the “beef competence tandem” 
Lübecke and Bakum, thus further expanding our beef 
sector. Construction of the new stunning facility and 
waiting barn in Bakum was completed in spring 2020. 
Altogether the new barn can hold 140 livestock units, 
more than doubling the facility’s previous capacity. This 
expansion, together with increased workplace safety 
and higher animal welfare standards, has enabled us to 
achieve significant added value for the site.

Westfleisch slaughter
volumes 2020: 

7.5 m items

-3,0 %

NATIONALLY:
- 3,5 %

Pigs
incl. sows

Westfleisch slaughter
volumes 2020: 
436,000 items

NATIONALLY:
-4,2 %

+ 0,6 %

Cattle
incl. calves

Westfleisch 2020
compared to national trends

W E S T F L E I S C H  A N N U A L  R E P O R T  2 0 2 0
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“Revised hygiene concept for more  
workplace safety”

During the COVID-19 pandemic, staff safety has 
 taken absolute priority. Our hygiene concept also 
includes a close-knit test strategy. Since July 2020, 
PCR tests have been carried out on all production 
workers every day.

Future Programme · Point 6
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Many Asian countries reacted to the first ASF cases by 
imposing extensive import bans on German pork, 
 resulting in some cases in radical market shifts and an 
unprecedented collapse in prices. In view of the fact that 
there will probably not be a vaccine in the years ahead, 
we have to learn to live with the disease and its conse-
quences.

Westfleisch had already made very extensive, profound 
and early preparations for the ASF outbreak during 
 recent years. A team of experts from all parts of the com-
pany simulated possible scenarios, developed suitable 
measures and established contact to all relevant institu-
tions, authorities and ministries.

Focus on the maximum possible biosecurity
We have produced leaflets and checklists in various lan-
guages for livestock drivers, sales staff, barn workers in 
the slaughterhouse and all workers in the meat centres, 
providing clear explanations of the main rules of con-
duct and describing how to handle the equipment that is 
then necessary in everyday working routines. As a basic 
rule, biosecurity takes absolute priority: the disease must 
be kept away from the production sites at all costs! 
“Emergency kits” are available for our sales staff and live-
stock drivers, containing the main utensils for dealing 
with an outbreak, such as disposable clothing and disin-
fectant. They act as a safety and protection measure 
every time before visiting a pork farm or facility in a 
 restricted zone.

Useful information at a glance
The Westfleisch website provides important and relevant 
information on ASF and biosecurity for everyone inter-
ested in the topic. This includes general information on 
the animal epizootic, crisis handbooks, important docu-
ments and checklists, presentations, informative videos, 
frequently asked questions and links to relevant web-
sites.

2 0 2 0  I N D U S T R Y  I S S U E S

African swine fever:  
Keeping the disease out of  

the stables

frican swine fever (ASF) has been virulent in the PR of China since 2018. Meanwhile, 
many  European countries are also severely affected by the animal disease. For many 

 experts, it was merely a question of time until the virus also reached Germany.  
The announcement then came on 10 September 2020 with confirmation of the first case 
of ASF in the body of a wild boar in Brandenburg. Since then, there have been many more 
cases in Brandenburg and Saxony-Anhalt, with more than 1,000 infected wild boar 
 registered in Germany by the end of April 2021.

A

The first appearance of the  
ASF virus was detected in a  
wild boar in Germany on  
10 September 2020.

32



2 0 2 0  I N D U S T R Y  I S S U E S

Reports from our Business Divisions | Industry Topics |

Animal Welfare Initiative:  
opportunity to generate  

more revenue

he animal welfare scheme “Initiative Tierwohl” (ITW)  
has moved into its third phase. The programme for 2021 

to 2023 is about enhancing animal welfare on farms.  
It offers livestock owners the possibility of generating higher 
revenues. Westfleisch supports interested farmers in a variety 
of ways to make it possible for them to participate.

T

New in ITW programme phase 3

• Market financing
• Identity for pork products
• Standard criteria

The new ITW programme phase introduces further 
 improvements for more animal welfare in the barns. The 
previous “funding solution” is being replaced by “market 
financing”. With the new financing model, the retail 
 sector no longer pays into a fund. Instead, animal  welfare 
surcharges are linked to the exchange of goods. The 
principle is that those purchasing animal welfare goods 
pay for them as well. The market solution introduces the 
attribute of “identity” for pork products. In this context, 
identity means that the goods can be recognised as 
 belonging to a defined goods flow, thus permitting 
traceability. ITW products can be marked with a seal or 
label so that consumers can recognise meat from ITW 
farms and facilities. This new approach to pork products 
means that criteria have been standardised for all farms 
and there are no longer any elective criteria.

Increase in demand expected
Westfleisch sees the animal welfare initiative as offering 
farmers a great opportunity to obtain adequate remu-
neration for improved animal welfare. The Chinese ex-
port ban imposed due to African swine fever gives ITW 
the opportunity of additional marketing possibilities, as 
we see great demand for ITW goods in the food retail 
trade for both fresh meat and processed products. We are 
optimistic that there will be great demand and that our 
marketing partners will be able to increase their added 
value by taking part in the animal welfare initiative.

W E S T F L E I S C H  A N N U A L  R E P O R T  2 0 2 0
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M A R K E T S  F O R  F R E S H  M E A T

“Home cooking”  
is driving demand

2020 started optimistically for the meat sector, with high 
expectations following a good previous year. But already 
during the first quarter, the coronavirus crisis put a 
damper on all forecasts. The first national lockdown 
brought away-from-home sales almost to a complete 
halt. National and international sales markets collapsed. 
Initially there were scarcely any alternatives for the 
 industry.

Westfleisch profited in this situation from its strong 
 focus on the national fresh meat market in recent years. 
Right at the start of the first lockdown, vast numbers of 
customers flocked to the supermarkets, generating great 
demand for meat products in the food retail sector. To 
begin with, it was difficult to plan efficiently for the 
 supermarket chains due to drastic changes in consumer 
shopping habits. However, as time went by, demand 
from food retailers for beef increased by up to 15 % and 
up to 7 % for pork. This kept end consumer prices on a 
stable level.

Unlimited delivery guarantee
Our advantages as a cooperative became all the more 
apparent during the crisis. Our role as meat marketers 
and producers gives us access to and influence on the 
whole process chain, from agriculture via raw materials 
through to processing. We were therefore able to keep 
the decrease in our pork slaughtering figures more mod-
erate than in the market as a whole. We even managed to 
increase our cattle slaughtering activities in contrast to 
the sector trend. 

One crucial factor for the great appreciation on the pur-
chasing side consists in the trusting relationship we 
maintain with the various retail partners, a relationship 
that has developed and become established over more 
than 90 years. Particularly in the crisis, food retailers 

need reliable partners that guarantee the supply of 
top-quality products. Thanks to our consistent delivery 
capability, we have seen further consolidation of our 
long-term relationships with key account customers in 
many cases. These relationships constitute an essential 
foundation for our work to continue developing West-
fleisch along successful lines and make the cooperative 
fit for the future.

OVID-19 and African swine fever (ASF) have had a big impact on meat production 
in Germany over the last twelve months, further reinforcing the negative trend. 

Pork production showed a further decline with just 5.1 million tonnes, which is a decrease 
of 2.4 % compared to 2019. There was also a clear decline in beef production after the 
stagnation in previous years, by 2.8 % to 1.1 million tonnes.

C

Increase in demand from food retailers  
compared to 2019

+ 7   %   pork
+ 15 %  beef 

Decline in German meat production  
compared to 2019
- 2.4 % pork 
- 2.8 % beef
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The shutdown of the hospitality sector due to  
the coronavirus pandemic in 2020 triggered a 
“home cooking” trend, clearly apparent also in  
the increased demand from food retailers.
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E X P O R T 

Flexibility as a  
recipe for success

carcely any previous year has seen such huge shifts in the export markets as 
2020. In this situation, Westfleisch benefited particularly from the international 

contacts that had been cultivated over the years. This allowed us to adapt rapidly to 
the changing circumstances so that we have come through the continuing crisis quite 
well.

S
The export year 2020 began as the previous one ended, 
with strong demand from Asia. Although the outbreak of 
the coronavirus pandemic had a massive impact on for-
eign trade in the first quarter with whole supply chains 
collapsing, the initially still “flourishing” business with 
the PR of China generated a certain euphoria on the 
markets. This means that Westfleisch also generated sat-
isfactory results in the first months of 2020.

However, the export boom to the PR of China came to a 
rapid end in September when African swine fever (ASF) 
was detected in wild boar in Germany. Practically over-
night, the PR of China banned any imports of German 
pork products, with all other major export countries in 
Asia following suit. This caused massive shifts on the 
market. European countries such as Spain practically 
took over Germany’s share of pork deliveries to Asia and 
purchased German pork products for their own domes-
tic market.

Flourishing trade with the neighbours
In this situation, Westfleisch benefited from its 
long-standing business relationships in the national and 
international market. The fact that in previous years we 
have not been too heavely engaged in the business with 
partners in the PR of China paid off.  Export channels 
particularly within the European Union were swiftly 
 expanded.  Exports to the Netherlands, Italy and France 
reached a good level. However, despite the pleasing level 
of volumes involved here, the bottom line is that these 
trades with European countries generated far lower 
margins than exports to Asia.

One thing is quite clear: the Chinese ban can only be 
clarified on the highest political level. In addition, West-
fleisch is doing everything that is possible to re-enter 
into regular, intensive discussions with associations, 

ministries and other institutions. The aim is to achieve a 
swift regional approach so that German federal states 
free of ASF can start making deliveries to the PR of China 
again. Our veterinarians have already been involved in 
producing a large number of statements to prepare the 
politicians for the negotiations. But in the end, it will be 
up to the German government to win over the Chinese 
government.

2020 brought huge shifts in the 
export markets for meat.
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In terms of volume at least, exports to neighbouring EU 
countries during 2020 helped Westfleisch to compensate 
for the ASF-related export ban to the PR of China.

W E S T F L E I S C H  A N N U A L  R E P O R T  2 0 2 0

Reports from our Business Divisions | Export |
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“Clear sustainability strategy”

Generational responsibility is active sustainability: 
those who consume resources in the production of 
top-quality food products carry a very special re-
sponsibility. We know that. Sustainable management 
is therefore part of the way that we at Westfleisch and 
our partners see ourselves.

Future-Programme · Point 10



W E S T F L E I S C H  A N N U A L  R E P O R T  2 0 2 0

39

S P O T L I G H T



New product ideas  
generate growth

M A R K E T S  F O R  R E T A I L - P A C K E D  F R E S H  M E A T  A N D  M E A T  R E F I N E M E N T

The brick-and-mortar retail sector continues to play an 
outstanding role for food, despite COVID-19 and despite 
online commerce which is otherwise clearly booming. 
Even in the pandemic year 2020, only 14 % of German 
citizens purchased food products through the internet. 
Meanwhile, regional products continue to gain popular-
ity, while demand for organic food products is also 
growing. Last year, WestfalenLand also benefited from 
this development: the Westfleisch subsidiary sold 27 % 
more organic items.

In any case, our processing companies WestfalenLand, 
Gustoland, IceHouse and Westfood all look back on yet 
another successful year. Together they increased their 
sales by 13 %. While new products and creations spurred 
further expansion of their food retailing business, the 
months of lockdown caused a pronounced decline in 
business with bulk consumers such as the hospitality 
sector or canteens.

Successful compared to the sector trend
The positive development in business becomes even 
clearer in the context of the market as a whole: 
 consumption of both pork (-7 %) and beef (-5 %) declined 
on a national scale. Furthermore, the important barbe-
cue business was far weaker in 2020 compared to the 
previous years. Sales of barbecue items fell by a good 8 % 
compared to 2019.

The way in which the WestfalenLand subsidiaries were 
impacted by the coronavirus pandemic differed consid-
erably from one to the next. Westfood, for example, 
could not meet its targets on the bulk consumer market. 
The company focuses mainly on communal catering 
and restaurant chains, areas that were and still are par-
ticularly affected by the pandemic.

By contrast, IceHouse profited particularly during the 
first six months of the year from pronounced panic- 
buying by German consumers, with an unusually large 
number of frozen goods also landing in the shopping 
trolleys. IceHouse’s product range extends from refriger-
ated convenience specialities via classic frozen products 
to menu components.

Growing consumer interest in meat alternatives was yet 
another feature of the corona crisis. This was also 
 noticed by Farmway Veggie Foods. In June 2020, our 
new subsidiary started its production activities for 
 renowned retail customers at the Petershagen site. The 
initial range includes vegan minced meat, vegan 
 sausages and vegan meatballs. The market for meat 
 alternatives is still manageable in size, but appears to be 
very constant and is growing all the time. We regard it as 
a market in which we are looking for oppurtunities and a 
supplementary business alongside our traditional 
 assortment. Here again, we can revert to our expertise, 
know-how, customer base and logistics.

he coronavirus pandemic has considerably changed the shopping habits of German 
consumers, as can be clearly seen with pre-packaged fresh meat, convenience and 

frozen products as well as sausage specialities. The lockdown triggered a good 8 % 
growth in private demand for meat products, with continued cost consciousness.

T

Tasty burgers, top-quality rissoles or vegan 
 meatballs made of pea protein:  
proven quality, diversity and innovation  

score points with consumers.
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F I N E S T  M E A T  P R O D U C T S

... fresh meat & convenience

MEAT |  SAUSAGE |  CONVENIENCE

WestfalenLand remains on a strong growth course. 
 Together with its subsidiaries IceHouse, expert manu-
facturers of frozen specialities, and Westfood, specialist 
supplier of bulk produce to large-scale consumers, the 
meat processing company increased its sales by 14.7 % in 
2020. WestfalenLand consolidated its position as second- 
largest German manufacturer of pre-packaged fresh meat 
and fresh meat convenience products.

The company is a classic full-range, expert service provid-
er serving renowned food retail customers in Germany and 
abroad. Besides pre-packaged fresh meat, minced meat 
and barbecue products, the range also includes an increas-
ing number of conveniently prepared products. The com-
pany’s organic range is also growing constantly. Here 
WestfalenLand increased turnover by 27 % in the previous 
year. The organic share now accounts for around 7 % of 
 total turnover.

Constant further growth has also been registered by 
 Gustoland, the Westfleisch subsidiary that used to special-
ise solely in manufacturing sausage products. Last year, 
the processing specialist increased sales by 6.7 %.

The company intends to expand its product range in 
 future in terms of convenience products, pre-packaged 
fresh meat, rissoles and schnitzel. Given the saturated 
market for sausage products, this should bring about 
 further improvements to the company’s earnings 
 situation, while the convenience sector offers more 
 attractive margins for development.

W E S T F L E I S C H  A N N U A L  R E P O R T  2 0 2 0

Reports from our Business Divisions | Markets for Retail-Packed Fresh Meat and Meat Refinement |
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Expertise in  
all sectors

S U B S I D I A R I E S  A N D  A F F I L I A T E D  C O M P A N I E S

WESTCROWN

The joint venture WestCrown in Dissen is a 50/50 coop-
eration between Westfleisch and the cooperative meat 
marketing company Danish Crown from Denmark.  
The joint venture successfully combines the sow 
 deboning and marketing activities of both companies.  
www.westcrown.de

WETRALOG FOOD-LOGISTIK

The group‘s own shipping company is the transport and 
logistics specialist. It offers long-standing experience in 
the sensitive specialist sector of “food logistics“. Besides 
managing domestic meat transport, Wetralog also takes 
charge of empties logistics, as well as transporting live 
animals for the group. On the international scale, it 
 operates with the subsidiary Wetralog Romania. 
www.wetralog.de

WENOVA AND WEPRO

As group-owned partners, Wenova and WePro handled 
traditional personnel leasing and temporary work, as 
well as commissioned work based on service contracts. 
Since the end of 2020, the employees of Wenova and 
WePro have become permanent members of staff at 
Westfleisch SCE mbH and Westfalenland Fleischwaren 
GmbH.

WE SERVICE

Westfleisch’s new 10-Point Future-Programme gives 
even greater priority to the issue of living accommoda-
tion. As a wholly owned subsidiary of Westfleisch,  
WE Service GmbH performs all property management 
activities for the group, including housing acquisition, 
management and agency, a technical service for all 

caretaker work such as repairs and maintenance work as 
well as tenant services.

FARMWAY

Farmway in Petershagen produces innovative products, 
such as top-quality minced meat and burger patties. 
These are purely plant-based food products made of pea 
protein. The focus at Farmway is clearly on sustainable 
production: all products are made of regionally grown 
peas, without any soya or palm oil. Furthermore, 
low-plastic packaging is used to reduce unnecessary 
packaging waste.
www.farmway-veggie.com

DOG’S NATURE

Dog’s Nature is a renowned manufacturer of untreated, 
mostly dried dog snacks sold in Germany, Europe, and 
the USA with “Made in Germany“ quality. The company’s 
production facilities are located on the Westfleisch site 
in Oer-Erkenschwick. The raw materials mainly come 
from plants in the Westfleisch group.
www.dogsnature.eu

COLDSTORE HAMM

Coldstore Hamm is a full-service provider for frozen 
logistics. The range of services performed in the refrig-
eration facility right next door to Hamm meat centre 
 include storing and packaging, refrigeration and imple-
mentation of various freezing processes, as well as 
dealing with export, import, and customs formalities.
www.coldstore-hamm.de

n addition to Westfleisch‘s core expertise in slaughtering and deboning, the group‘s 
subsidiaries and holdings are also successful in other parts of the value chain.I
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Reports from our Business Divisions | Subsidiaries and Affiliated Companies |

W E S T F L E I S C H  A N N U A L  R E P O R T  2 0 2 0
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C O N S O L I D A T E D  F I N A N C I A L  S T A T E M E N T S  W E S T F L E I S C H  S C E  2 0 2 0
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ASSETS 31-12-2020 31-12-2019

in k €

A. FIXED ASSETS

I. Intangible assets 

1.  Concessions, patents, licenses, trademarks and similar 
rights and assets.

 
10,125

 
9,110

2.  Goodwill 7,593 3,311

3.  Payments on account 876 18,594 652 13,073

II. Tangible assets

1.  Land, similar rights and buildings, including buildings 
on third-party land 

 
115,625

 
107,785

2. Technical equipment and machinery 55,321 59,397

3.  Other equipment, factory and office equipment 19,214 18,691

4. Payments on account and construction in process 36,148 226,308 24,249 210,122

III. Financial assets 

1. Shares in associated undertakings 8,713 5,063

2. Participating interests 239 239

3. Shares in cooperatives 22 22

4. Other loans 210 9,184 224 5,548

254,086 228,743

B. CURRENT ASSETS

I.  Inventories

1. Raw materials and consumables 14,240 12,634

2. Work in process 5,158 6,741

3. Finished goods and goods for resale 72,226 91,624 90,756 110,131

II.  Receivables and other assets 

1. Trade receivables 165,616 218,914

2.  Receivables from undertakings in which the company 
has a participating interest

 
1,195

 
1,683

3. Other assets 30,203 197,014 35,694 256,291

III.  Securities 

 Other securities 6,492 5,587

IV.   Cash in hand, bank balances, and cheques 59,175 60,374

354,305 432,383

C. PREPAID EXPENSES 4,146 5,168

612,537 666,294

The presentation in k € can lead to rounding differences.

Consolidated Balance Sheet  
as of 31.12.2020

(with comparative figures for the financial year 2019)

46



EQUITY AND LIABILITIES 31-12-2020 31-12-2019

in k €

A. EQUITY

I. Subscribed capital

1. Registred capital 33,231 31,838

2. Subscribed capital unpaid -911 -890

3.  less: Registered capital held by subsidiary -3,640 28,680 -3,640 27,308

II. Revenue reserves

1. Legal reserves 28,045 27,262

2. Other revenue reserves 51,964 80,009 50,829 78,091

III.  Difference from Currency conversion -123 -29

IV. Net profit/loss for the year and retained loss 6,141 3,395

V. Minority interests

1. in equity 81,214 72,463

2. in profit 15,241 96,455 25,045 97,508

VI. Special equity items 32,740 24,683

243,902 230,956

B. PROVISIONS

1.   Provisions for pensions and similar obligations 10,207 10,231

2. Tax provisions 2,251 1,872

3. Other provisions 122,076 134,534 99,531 111,634

C. LIABILITIES

1.  Bank loans 68,919 85,778

2.  Advances on orders received 4,302 8,478

3.  Trade payables 124,312 188,763

4.  Amounts owed to undertakings in which the  
company has a participating interest

 
782

 
1,524

5.   Other liabilities 19,360 217,675 21,794 306,337

D. ACCRUALS AND DEFERRED INCOME 5 16

E. DEFERRED TAXES 16,421 17,351

612,537 666,294

The presentation in k € can lead to rounding differences.

| Consolidated Balance Sheet |

C O N S O L I D A T E D  F I N A N C I A L  S T A T E M E N T S  W E S T F L E I S C H  S C E  2 0 2 0
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Consolidated Profit 
and Loss Statement 2020

(with comparative figures for the financial year 2019)

FOR THE PERIOD FROM JANUARY 1ST UNTIL DECEMBER 31ST 2020 2019

in k €

1. Turnover 2,832,319 2,794,858

2.   Increase or decrease in finished goods  
and work in process

 
-19,542

 
2,812,777

 
28,898

 
2,823,756

3. Other operating income 24,130 38,324

4. Cost of materials

a)    Cost of raw materials, consumables  
and goods for resale

 
-2,137,574

 
-2,238,215

b) Cost of purchased services -207,267 -2,344,841 -193,265 -2,431,480

492,066 430,600

5. Personnel expenses

a) Wages and salaries -173,769 -151,113

b)    Social security, pension and other employee 
benefits

 
-33,861

 
-207,630

 
-29,493

 
-180,606

6. Depreciation and write-downs

Of fixed intangible and tangible assets  -44,039  -43,400

7. Other operating expenses -223,292 -189,197

17,105 17,397

8.  Income from participating interests 3 12

9. Income from associated securities 3,725 1,792

10.  Other interest and similar income 327 1,607

11.   Interest payable and similar expenses -4,112 -57 -4,499 -1,088

12.  Profit before taxes on profit 17,048 16,309

13. Taxes on profit -8,027 -4,723

14. Profit after taxes on profit 9,021 11,586

15. Other taxes -941 -903

16. Net profit for the year 8,080 10,683

17. Net profit attributable to minority interests -2,541 -5,924

18. Consolidates profit/ consolidated net loss 2,170 240

19. Allocation to reserves -1,568 -1,604

20. Net profit/loss for the year and retained loss 6,141 3,395

The presentation in k € can lead to rounding differences.
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The cooperative’s farmer-based 
structure proved its worth even in 
the exceptional year of 2020.

C O N S O L I D A T E D  F I N A N C I A L  S T A T E M E N T S  W E S T F L E I S C H  S C E  2 0 2 0
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